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Leadership Today – the Transitional Phase of Half Measures 

LEADERSHIP AWARENESS 

 

 LEADERSHIP AWARENESS QUESTIONS YES OR NO 

1 Is your company’s business structure or business model in a 

phase of transition? 

 

2 Is it clear to you what the transformed business model or 

internal restructuring will look like a year from now, and how 

it will change employee working methods? 

 

3 Are you satisfied that your current organisational structure is 

suited to your company’s objectives and internal and 

external developments?  

 

4 Would you say that the context of planned changes is as 

clear to those involved as the changes themselves? 

 

5 Have you consciously created your own professional 

framework?  

 

6 Have you reached the point that you can let go more and 

focus on new areas of importance?  

 

 


